FOX VALLEY PARK DISTRICT
BOARD OF COMMISSIONERS
Serving the Fox Valley Park District
Kane, DuPage, Kendall and Will Counties, Illinois
BUDGET WORKSHOP MINUTES
September 24, 2020 8:30-11:30A.M.
Cole Administration Center
101 W. Illinois Avenue, Aurora
1.0

CALL MEETING TO ORDER
President Anderson called the meeting to order at 8:32am.

2.0

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
President Anderson led the recitation of the Pledge of Allegiance.

3.0

ROLL CALL
President Anderson directed the Board Secretary to take attendance by roll call. The following members of the Fox
Valley Park District Board of Commissioners were present via Microsoft Teams pursuant to Governor Pritzker’s
Executive Order 2020-07 and subsequent orders: Mavis Bates, Holly Scholz, and President Chuck Anderson.
Commissioners present in person were Al Broholm, MaryAnne Cummings, and Matt Hicks, Jr. Excused absent: Jerry
Butler. A quorum was present. Also present in person, Executive Director Jim Pilmer and Information Technology
Manager Jeremy Anderson.
Also present via Microsoft Teams: Attorney Gerald Hodge, Department Directors Ijams, Kramer, Leahy, Michael,
Palmquist, Santoria and Summer, Interim Finance Director/Third Party Consultant Annmarie Mampe, and Assistant
Director of Finance Jennifer Paprocki.
President Anderson stated that because meetings are now taking place via electronic means, it sometimes makes it
difficult to determine who is making a motion or seconding; therefore, he proposed that the Board of Commissioners do
away with specifying the names of those making or seconding a motion. There was no dissention on the topic.

4.0

ADDENDA TO THE AGENDA
None presented.

5.0

CONSENT AGENDA
5.1
Approve the Open Session Meeting Minutes of September 14, 2020.
5.2
Approve the appointment of Jaime Ijams to the Fox Valley Special Recreation Association Board
of Directors, replacing Jim Pilmer; and Sandie Gilmer as alternate, replacing Dan Leahy for the
remainder of its fiscal year 2020-2021.
There was a motion and a second to approve the consent agenda as presented. Roll call voting Aye:
Mavis Bates, Al Broholm, MaryAnne Cummings, Matt Hicks, Jr., Holly Scholz, and President Chuck
Anderson. Voting Nay: none, and the consent agenda was approved.

6.0

PRESENTATIONS AND SPECIAL RECOGNITION
6.1
Special Recognition-Vaughan Athletic Center
Director of Recreation Jaime Ijams presented Josh Barry and Mitch Bunkofske with certificates of
appreciation for actions taken to assist a Vaughan Athletic Center member in distress. Brett Meier who
was not present also received a certificate. The actions of these three FVPD employees were lifesaving
for the VAC member.

6.2

Special Recognition-Blackberry Farm/Gilman Trail
Director of Operations John Kramer presented Ann Classen, Luke Prisco, and Chris Kuehn with
certificates of appreciation for actions taken to assist a resident in distress at Blackberry Farm. Josh
Preston and Clare Scheidler who were not present also received certificates.

7.0

EXECUTIVE DIRECTOR’S REPORT
7.1
Face Mask Policy
Director Pilmer announced that early voting started today, and the Vaughan Athletic Center is an early
voting site.
He also shared the Fox Valley Park District’s Face Mask Policy which requires that all patrons wear
masks in District facilities. Masks are not required while using fitness equipment as machines are all set
up for proper social distancing. Those that are not wearing masks will be offered a mask and politely
asked to wear it. Those refusing to wear a mask are in violation of the FVPD Behavior Policy and will be
asked to leave by a manager. If the patron refuses to leave, 9-1-1 will be called and the matter will be
considered criminal trespassing.

8.0

NEW BUSINESS
8.1
2021 Proposed Budget and Tax Levy
Assistant Director of Finance, Jennifer Paprocki presented the Long-Term Financial Forecast Update for
the District.
Highlights include:
•
The reaffirmation by S & P of the District’s AA+ bond rating and stable outlook.
Jennifer also stated that based on the socioeconomic makeup and the median household income
within the Fox Valley Park District boundaries, it is unlikely for the District to reach a higher
rating level.
•
Based on its size, the District has minimal debt and the District is exercising less than 5%
of its bonding authority.
•
As a result of the COVID-19 pandemic:
 Revenue losses are projected to be $6.6 million by December 31, 2020.
 COVID-19 related expenses to date are $278,000. The District expects to be fully
reimbursed for these expenses by the counties.
 The most significant revenue losses are seen in fitness memberships, program fees, museum
memberships, daily fees & programs.
 Recreation saw an opportunity to pivot with the creation of eCARE which generated
$305,000 in revenue, operating at a 50% profit margin.
 By December 31, 2020, expenses are projected to be reduced by $8.4 million which is 27%
under the budgeted amount for 2020.
•
Through the services of Annmarie Mampe, the District has created a long-term financial
forecasting model that will use previous years performance to create assumptions for performance
in the next 5 years.
•
The 2020 budget for Other Operating Income will be the starting point for future assumptions. It
is projected that in 5 years, this will be equal or greater to the 2020 budget. The same follows for
Recreation and Museum funds. These are conservative assumptions.
•
Operating expenses are expected to return to full expenditures in 2021 with a 1-1.5% increase
from 2022-2025.
•
It is projected that the District will have no new bond issuance in the next 5 years.
•
The General Operating and Recreation Funds are projected to stay above the minimum 3-month
reserve through 2025. Museum Funds are forecasted to fall below the reserve level in 2022. This
fund is largely reliant on property tax levies. The District will look at ways to increase the profit
margin and find ways to make this fund less reliant on property taxes.
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