ept Hea atus
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
H Objective Date Completion for Implementation Green=Completed
Key Strategy 1: Build Community & Customer Loyalty
Short-Term
improvements at
Blackberry Farm to
include finalization of
office, museum and
equipment storage space
and renovations of the
farm area amenities and
retaining wall
1.A.1. restorations. Completed |Laurie Laurie, Ray, Mike, Sandie
Phase in year 1
improvements for
1.A.2. outdoor aquatic centers. | Completed |Laurie Laurie, Ray, Jaime
Evaluate parking needs
and develop plans to
expand parking at key
community centers and
1.A.3. facilities. Completed |Jeff Jeff, Greg
Develop plan for re-
purposing existing
spaces and improving
upon the fitness
experiences within Laurie, Jeff, Jaime, & Facility
1.A.4. District facilities. Completed |Laurie Managers
Complete park and trail
renovations and athletic
field improvements
according to Mike, Joe, Jeff, Greg, Park
1.A.5. replacement schedule. Completed |Mike Supervisors
Long-Term
21,U0Z,4UU vVdiuc O AUA T10T11=
compliance remediation completed
since FY 2011-12. Noteworthy recent
Implement ADA related improvements include the compliant
improvements in path connection and boat launch/dock
accordance with the at South River Street and the remodeled
1.A.1. District's Transition Plan. | 4/30/2017 |Jeff Jeff, Mike, Ray office at Blackberry Farm.
and Lippld Park improvements
completed. Jericho Lake Park
construction in progress. Copley 1 final
Implement design/engineering in progress;
neighborhood and installation of new lights in progress.
community park Randall Park construction completed.
renovation projects Lincoln Park renovation to begin in June.
based upon playground Construction of Austin Park and
and facility replacement Birmingham Park improvements in
1.A.2. needs and schedules. 4/30/2017 |leff Jeff, Greg, Nate progress.
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Dept Head Status™
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
# Objective Date Completion for Implementation Green=Completed
VIiddTebury East Park trail connection
Identify opportunities for linking Route 34 path with City of Aurora
improved trail Montgomery Road path noted on FVPD
1.A.3. connectivity. Completed |Jeff Jeff updated Comprehensive Plan.
Develop plan tor
maintaining/renovating
Eola Community Center This project was originally budgeted for
outdoor trellis in the 2015/2016 budget however, it
1.A.4. structures. 4/30/2017 [Mike Mike, Ray was removed for cost saving.
Goal B. Provide diverse and innovative programs and events.
Short-Term
DEVEIOp Programiming PTOgrammIng COMMITIEES NAVE
plans to coincide with expanded program offerings in these key
feedback received from areas. Further analysis and planningis a
the community needs longer term effort and a major initiative
1.B.1. assessment survey. Completed |Laurie Jaime, Managers, Superivsor{for 2015-16 as well.
TTTTPUTETTTTTTIU PTUETAITIS tU
complement the A number of new programs are being
expansion/renovations offered at the Boxing Club, Red Oak and
at Lippold Park, the Blackberry Farm. The new area at Stuart
Boxing Club, Stuart Sports Complex is now host to youth
Sports Complex, Red Oak soccer and was host to a USSA softball
Nature Center and tournament and hosted the West Aurora
1.B.2. Blackberry Farm. Completed |Laurie Managers, Supervisors Cross Country Stampede.
Reduce District program
cancellation rate and
measure against industry The District is now tracking program
1.B.3. benchmarks. Completed |Laurie Jaime, Supervisors cancellation rates seasonally.
INEVV PTICITTE SUTUCLUTreEsS arid progidairi
schedules were implemented for the
summer camp programs resulting in
Evaluate the structure of increased attendance and revenue.
summer and holiday Additional before and after care options
camp and program were added. 2014 Summer Camp
1.B.4. offerings. Completed |Laurie Managers, Supervisors participation was up 33%.
Expand programs and
events in outdoor
fitness, health and A number of new programs and events
1.B.5. nature. Completed |Laurie Managers, Supervisors were offered.
Long-Term
Develop a plan to hosta Committees will be evaluating and
major event on District brainstorming on options and ideas as
property that has a part of a future initiative. Some initial
1.B.1. regional draw. 12/31/2016 |Laurie Event Team ideas are being evaluated.
ATTITIItT Prormotoridl prece 1rids DEETI
developed and information will be
placed on the web site. The District will
Develop a promotional obtain pictures to include in the
plan to attract regional brochure and target regional, state, and
tournaments at Stuart national level organizations as well as
1.B.2. Sports Complex. 12/31/2015 |Laurie Marketing & Athletic Liaison [local affiliate groups.
Develop and expand
programs and events In conjunction with 1.B.1- programming
that appeal to the active teams will be developing specific plans
1.B.3. adult age segments. 12/31/2015 |Laurie Program Supervisors to expand upon this programming area.
Goal C: Develop and maintain positive cooperative relationships & partnerships.
Short-Term
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Objective

Estimated
Completion
Date

Dept Heac
Responsible
for
Completion

Staff Member Responsible
for Implementation

1.C.1.

Collaborate with local
schools to develop and
expand field trip
programs for Blackberry
Farm, Red Oak Nature
Center and Lippold Park.

Completed

Laurie

Margaret, Sandie

1.C.2.

Collaborate with school
coaches and athletic
groups to improve
coordination or skill
development programs
and facilitate
team/league level
continuity.

Completed

Laurie

Supervisors, Athletic Liaison

1.C.3.

TNCFEasE USE Of outdoor
athletic fields through
expansion of District
athletic leagues and
affiliate groups.

Completed

Laurie

Athletic Liaison

1.C.4.

CXPdTNA TSidUOTISTTPS
with local colleges and
universities for
recruitment of
volunteers, interns,
employees and on-site
teaching experiences.

Completed

Laurie

Marketing, Outreach,
Recreation Staff

1.C.5.

Expand collaborative
efforts with local
agencies and
organizations to provide
recreation program
experiences.

Completed

Laurie

Laurie, Recreation
Supervisors, Athletic Liaison

Long-Term

atus
Red=Not Started
Yellow=In Progress
Green=Completed

1.C.1.

VVOTK WIth Tocal Schools
to clearly define roles of
the Park District in
athletic programming as
feeder programs.

4/30/2017

Laurie

Athletic committee members

This is being evaluated as part of a 2015-
16 initiative.

1.C.2.

peveiop reciprocal
relationships with other
park districts and clubs
to offer expanded sport
league and "level of
play" experiences.

4/30/2017

Laurie

Athletic committee members

This is being evaluated as part of a 2015-
16 initiative.

1.C.3.

Coordinate with the City
of Aurora on the use and
management of river
shoreline property.

Short-Term

4/30/2016

Mike

Mike, Joe

Work on this objective will begin in
2015.
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Dept Head Status™
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
# Objective Date Completion for Implementation Green=Completed
TNIS TEQTUTe WIT be considered
conjunction with the new recreation
Develop a customer software capabilities as a major initiative
1.D.1. reward/loyalty program. | 4/30/2016 |Laurie Laurie, Jaime for 2015-16.
BTaCKDerry Stait are seeking assistance
from museum exhibit specialists to
Update interpretive determine an approach and direction for
signage at Blackberry the signage in collaboration with the
1.D.2. Farm and Red Oak. 4/30/2016 |Laurie Sandie, Dawn museum curator.
Implement a new The navigational sighage has been
signage plan for the installed. The monument entrance signs
expansion of Stuart have been designed and are in
1.D.3. Sports Complex. Completed |Laurie Dawn, Nate, Anna, Chris production.
LoliecCt anda upddte A TIEeW INIitdtive wWas limplermented to
member contact data verify and update contact information in
enabling the District to exchange for a keychain membership
communicate with card. With implementation of new
members via social fitness rates, membership data will be
1.D.4. media. Completed [Laurie Facility Managers, Marketingverified upon renewal.
TNE FrequIrements and Sampies nave
been collected and we have developed
Develop an annual the first draft. The FY 14-15 will be
summarized financial included in the final for completion in
1.D.5. document. 10/31/2015 |Diana Diana/Jennifer fall 2015.
Long-Term
CITdlcT a piall TUI
updating outdoor
signage adding
interpretive, educational
and information
elements such as QR This is a 16-17 initiative. Some QR codes
codes for further are already being incorporated with new
1.D.1. information. 10/31/2016 |Laurie Marketing signs and promotional materials
Thisis a 16-1/ initiatve iIn combination
Develop a secret with GEM frontline training and next
1.D.2. shopper program. 11/30/2016 |Laurie Laurie/Jaime phases.
Update the DIStrict Video
containing information
on the District's history
and new
1.D.3. accomplishments. 9/30/2016 |Laurie Laurie/Marketing
Key Strategy 2: Conserve Energy, Natural Resources and Promote Sustainability
Goal A. Provide safe, distinctive and well-maintained parks and facilities.
Short-Term
pDEVEIUpP gUTUETITIES TOUT
shoreline management
along the Fox River,
Waubonsie and
Blackberry Creeks and
the District's managed Guidelines for shoreline management
2.A.1. lakes. Completed |Mike Mike have been completed.
pDEVEIUpP dru nrrprerreTit
a woodland
enhancement program,
beginning with Invasive plants have been removed from
Chesterfield, Church these sites and the areas treated with
Road and Arrowwood herbicide. These sites will continue to be
2.A.2. Parks. Completed |Mike Joe monitored and enhanced.

Page 4



Objective

Estimated
Completion
Date

ept Hea
Responsible
for
Completion

Staff Member Responsible

for Implementation

atus
Red=Not Started
Yellow=In Progress
Green=Completed

2.A.3.

IMitate site
improvements to Red
Oak Nature Center in
accordance with the
site/renovation plan
completed in 2013-14.

Completed

Jeff

Jeff, Greg

2.A4.

Coordinate with the City
of Aurora on the
management of lakes
and ponds.

Completed

Mike

Joe

Long-Term

2.A.1.

UTVTIUY aiiu rpIciTiicTit
site-specificd woodlands
management plans for
Lippold Park and Red
Oak Nature Center to
incorporate the District's
natural areas
management plan.

4/30/2016

Mike

Joe/Chad

This work is a continuation of the work
started in 2014/2015 on woodland
management.

2.A.2.

Short-Term

Identify and evaluate key
sites for potential land
acquisition in accordance
with the District's Urban
Open Space and
Revitalization Initiative
and Land Acquisition
Goals and Guidelines.

4/30/2017

Jeff

Jeff

2.B.1.

MILUTpPUTattc i vuistritt S5
objectives for
sustainable design
guidelines into the
design and
implementation of
capital projects and
improvements.

Completed

Jeff

Jeff, Greg, Nate

2.B.2.

As feasible, incorporate
park and facility design
details that promote
maintenance and
management
efficiencies.

Completed

Jeff

Jeff/Greg/Nate
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Dept Head Status™
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
# Objective Date Completion for Implementation Green=Completed
Completed- development of
interpretive/educatoinal sign package
Ensure that the Lippold and exhibits for Lippold Park. Installation
Park and Jericho Lake in progress. Construction of Jericho Lake
Park renovations will Park renovation plan, including natural
promote natural area area plantings and interpretive signage
2 B.3. enhancement. 9/30/2015 |Jeff Jeff, Greg is on hold due to grant suspension.
Utilize the Green Team
to assist in updating the Update of District's energy report card
District's energy report completed and accepted by Board of
2.B.4. card. Completed |Jeff Jeff Trustees.
STaTT TTaS UTRATIIZCU o TTITTC PCTSUTT CTITCTRY
team to identify and adress this item.
Develop plan to reduce We have also implemented SEDAC
energy consumption in recommendations that were identified
facilities through through audits at the Cole Center and at
implementation of the VAC. We will continue to complete
energy use policies and work on other items through a SEDAC
procedures, and type process. We have also completed
transition of energy the second year of the multi-year
efficient fixtures and roofing and HVAC work at the Eola
2 B.5. systems where feasible. | Completed |Mike Ray Center.
Long-Term
Develop a
comprehensive
environmentally
responsible operations This was completed and the plan
2 B.1. plan. Completed |Mike Mike included in our Standards Manual.
Goal C. Promote, educate and engage the public in the District's sustainability projects.
Short-Term
UTtilize the DIStrict's Completed- sustainability Section ot
website and program website established; pages on natural
guides to inform the area management, lake
public of sustainability management/fish stocking and urban re-
2.C.1. initiatives. Completed |Jeff Jeff P., Jeff Long forestation completed.
Inform and educate the Statt has worked with our Marketing
public of prescribed Department to publicize natural area
2.C.2. burns of natural areas. Completed |Mike Mike burns throughout the District.
Long-Term
mcredse rerationsnips
with school groups We have been working with Waubonsie
directed toward the High School for two years with the goal
stewardship of natural of taking the model that has been
areas on adjacent district established and extending it our to other
2.C.1. owned sites. 4/30/2016 |Mike Mike, Joe, Park Staff schools.
vve rdave Degul using volunteer groups
to remove invasive plant material.
Moving forward, our goal is to begin to
Utilize volunteer groups establish a volunteer network where we
for wildlife restoration can utilize volunteers on a regular basis
2.C.2. projects. 4/30/2016 |[Mike Mike, Joe at specific sites.
Key Strategy 3: Strengthen Financial Performance
Goal A. Reduce reliance on tax revenues.
Short-Term
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Objective

Estimated
Completion
Date

ept Hea
Responsible
for
Completion

Staff Member Responsible

for Implementation

atus
Red=Not Started
Yellow=In Progress
Green=Completed

3.A.1.

Expand public promotion
of rental opportunities
and experiences
available within the
District.

Completed

Laurie

Marketing

3.A.2.

Review/update the
donation request policy.

Completed

Diana

Diana/Laurie

3.A.3.

Seek opportunities to
increase fingerprinting
revenues.

Completed

Mark

Mark

Long-Term

3.A.1.

Evaluate recruitment of
sponsors through
offering naming rights
for various District sites.

4/30/2017

Laurie

Marketing

This 1s a 2016-17 initiative however as
the sponsorship program continues to
develop- these items are in
consideration.

3.A.2.

FUrsue duuitioridrl COSU
savings through joint
purchasing and volume
discount programs,
safety supplies, cleaning
chemicals, t-shirts and
uniforms.

10/31/2015

Diana

Jaime, Parks Staff

The District already purchases many
supplies though the volume discounts.
We will meet to discuss if t-shirts are
able to be purchased in this same
manner.

3.A.3.

Short-Term

Evaluate membership
categories and fee
structures.

Completed

Laurie

Laurie, Jaime, Fitness and
Facility Managers

3.B.1.

Update the multi-year
capital development
plan.

Completed

Diana

Diana/leff/Jennifer

3.B.2.

Update the three-year
funding plan for tax-
capped funds.

Completed

Diana

Nancy/Diana/Jennifer

3.B.3.

Develop a long-range
funding plan to complete
the required Americans
with Disabilities Act
(ADA) improvements.

Completed

Diana

Diana/leff

3.B.4.

Implement capital
replacement funding
plan for future aquatic
center improvements.

Completed

Nancy

Nancy/Laurie/Jaime

3.B.5.

Evaluate membership
categories for aquatic
passes.

Completed

Laurie

Laurie, Jaime, Jordan

Long-Term
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Dept Head Status™
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
# Objective Date Completion for Implementation Green=Completed
cdcn aepdrtmerit nds tneir maividaudl
replacement schedules. Schedules are
located on the common drive for easy
Consolidate all access. The consolidated replacements
department replacement are found in the budget book for 3 years
3.B.1. schedules. Completed |Diana Diana out.
IS WIFDeE art ongoing mnitiative.
Measures have been incorporated as
Measure space use part of the annual performance
percentages in facilities measures. This feature will continue to
and set goals for expand along with the capabilities of the
3.B.2. occupying space. 4/30/2016 |Laurie Laurie, Facility Managers new recreation software system.
Implement GASB 68 We have attended training and met with
accounting for pension the auditors. This requirement must be
3.B.3. reporting. 4/30/2016 |Diana Diana/Jennifer implemented next fiscal year.
Key Strategy 4: Achieve Excellence in Organizational Planning, Administration & Operations
Goal A. Create and maintain comprehensive plans.
Short-Term
IVIdTKETING plans were upadtea anda
Update implemented for outdoor aquatics,
business/marketing Blackberry Farm, Golf for Kids and a
plans for facilities and number of District events. Fitness
core revenue generation membership materials have also been
4.A.1. areas. Completed |Laurie Marketing updated.
Create and implement
comprehensive
operating plans for all
divisions within the Parks The operating plans have been
and Facility Maintenance completed and are included in our
4.A.2. Department. Completed |Mike Mike Standards Manual.
Update Recreation
Department and Facility
Policy/Procedure Laurie, Jaime, Facility The department manual and facility
4.A.3. Manuals. Completed |Laurie Managers manuals have been updated.
Long-Term
Complete park amenity This item iIs currently being worked on
data tables in GIS and should be completed by the end of
4.A.1. system. 4/30/2016 [Mike Joe the 2015/2016 year.
Develop system to track Aspreadsheet has been developed by
required documentation timeframe listing the items staff must
for Distinguished review/train/approve so we will stay on
4.A.2. Accreditation Award. Completed |Nancy Nancy track for the next evaluation in 2020.
Goal B. Improve efficiency and effectiveness.
Short-Term
We have expanded computer accesss
through a terminal in the maintenance
Expand computer access area at the Cole Center, Surface
to allow real time work computers for lead staff and tablets for
order entry by Parks and Supervisors. The Manager Plus upgrade
Facility Maintenance is ready to roll out. A plan for the roll out
4.B.1. staff. Completed |Mike Joe will be developed in the coming months.
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Objective

Estimated
Completion
Date

Dept Heac
Responsible
for
Completion

Staff Member Responsible

for Implementation

4.B.2.

Develop and initiate a
management plan to
complete the data
required for the National
Recreation and Park
Association (NRPA)
PRORAGIS benchmarking
software system.

Completed

Nancy

Nate

4.B.3.

Investigate central
control for remote park
buildings.

Completed

Mike

Ray

4.B.4.

Seek opportunities for
more efficient use of
energy at the Cole
Center.

Completed

Mike

Ray

4.B.5.

Develop a plan to enable
Wi-Fi access at
Blackberry Farm and
outdoor aquatic centers.

Completed

Diana

Jon/Jeremy

4.B.6.

REVIew ana aerine scopc
of use of mobile devices
for facility admissions at
the outdoor aquatic
centers and Blackberry
Farm.

Completed

Diana

Jon/Jeremy

Long-Term

4.B.1.

EXpIOTe alternatives to
the current recreation
and parks software
systems.

Completed

Diana

Diana/Laurie

4.B.2.

Evaluate the feasibility of
making park reservations
online.

5/1/2016

Diana

Diana

4.B.3.

REVIeEW TOCKer room card
access system and
explore options for
improving functionality.

6/1/2016

Diana

Jon/leremy

4.B.4.

Evaluate impact of
Active Network upgrade
and develop plan prior to
migration to E-connect.

Completed

Diana

Diana/Jon/Jeremy

4.B.5.

DEevelop plan for use of
mobile and technology
devices for programs
and improved public
communication.

Completed

Laurie

Jaime, Jon, Jeremy

4.B.6.

mvestigdale eieCuronic
means of sending
receipts and other
customer
correspondence for
Foxlink registrations.

Completed

Diana

Diana/Jennifer

4.B.7.

Perform cost ana
security analysis for
internet based server
options.

Completed

Diana

Jon/leremy
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Dept Head Status™
Estimated | Responsible Red=Not Started
Completion for Staff Member Responsible Yellow=In Progress
# Objective Date Completion for Implementation Green=Completed
INVEStigate options Tor
multi-year reporting This process has been completed. We
through Munis Financial are able to extend the comparative
4.B.8. software system. Completed |Diana Diana reporting years by three more years.
Key Strategy 5: Enrich Employee Work Environment
Goal A. Develop employee skills, abilities and knowledge.
Short-Term
VWVE Nave researched options and
Investigate tracking determined the most cost effective and
employee training efficient system is to track training
through Munis HR through our existing Munis System. We
5.A.1. system. Completed |Diana Lynn/Diana will begin implementation next year.
Frontline surveys have been conaducted
Develop and deliver 2nd at the Vaughan Athletic Center to serve
tier GEM (Going the as the basis for training modules. This
Extra Mile) training Laurie, Jaime, Anna, Facilty |will continue to develop and be a focus
5.A.2. model. 4/30/2016 |Laurie Managers for 2015-16.
Implement software
training based on results
from internal needs Training that we can conduct in house
5.A.3. survey. Completed |Diana Jon has been completed.
Long-Term
The curricuium will be developeda Tor
inclusion in the 2016-17 fiscal year
Develop curriculum for budget. The classes will begin in
continuation of September 2016. Initial investigation of
5.A.1. Leadership Academy. 10/31/2015 |Nancy Nancy possible classes is underway.
The plan will be developed for inclusion
Develop multi-year in the 2016-17 fiscal year budget. A
training and education spreadsheet for each department is in
5.A.2. plans for staff. 11/30/2015 [Nancy Nancy development.
Goal B. Maintain employee satisfaction and loyalty.
Short-Term
Implement updated part-
time employee salary
5.B.1. ranges. Completed |Diana Diana/Lynn This was completed in May.
Evaluate full-time Employees receiving years of service
employee recognition awards now have an additional option of
5.B.2. program. Completed |Nancy Lynn choosing a gift from a catalogue.
Long-Term
Review full-time salary
5.B.1. ranges. 10/31/2015 |Nancy Nancy/Diana/Lynn
Conduct an Employee
5.B.2. Satisfaction Survey. 10/31/2016 |Nancy Nancy/Lynn
Goal C. Improve upon inter-departmental relationships, communication and support.
Short-Term
Offer staff opportunities
for District tours of Staff tours of recent noteworthy parks
facilities and capital and facility developments/renovations
5.C.1. projects. Completed |Jeff Jeff conducted in April.
Create and encourage In every Employee Newsletter a position
job shadowing is featured describing a day in the life of
5.C.2. opportunities. Completed |Diana Lynn that employee's job.
Long-Term
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Objective

Estimated
Completion
Date

ept Hea
Responsible
for
Completion

Staff Member Responsible
for Implementation

atus
Red=Not Started
Yellow=In Progress
Green=Completed

5.C.1.

Develop a series of
guarterly "lunch bunch"
round table discussions
to share District news on
projects, plans and

programs.

7/1/2015

Diana

Nancy/Lynn/Diana

We are determining the feasibility of this
program.

Key Strategy 6: Enhance Public and Employee Safety and Security

Short-Term

6.A.1.

Develop and implement
trail signage program.

Completed

Mike

Mike

6.A.2.

Promote safety
awareness through
emergency response
practice drills and
trainings at facilities.

Completed

Diana

John

Long-Term

6.A.1.

Determine feasibility of
call boxes on trails.

Completed

Mark

Mark

6.A.2.

Offer self-defense course
for employees.

Completed

Mark

Mark

6.A.3.

Offer classes to inform
the public on topics
pertinent to home,
financial and personal
safety.

Completed

Mark

Mark

6.A.4.

Work with local
elementary schools to
educate and promote
water safety and host a
water safety event for
students at each outdoor
facility.

Short-Term

4/30/2016

Laurie

Jaime, Jordan

This is a 15-16 initiative. Staff are in
process of development of a safety
awareness program and are
collaborating with the local elementary
schools for presenting the information.

6.B.1.

Enhance safety training
through the intranet to
include electronic
signature confirumations.

Completed

Diana

John

6.B.2.

schedules for all
departments through
the use of Outlook
calendars and Risk
Manager "comes to you"
program.

Completed

Diana

John
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atus
Red=Not Started
Yellow=In Progress
Green=Completed

ept Hea
Estimated | Responsible
Completion for Staff Member Responsible

H Objective Date Completion for Implementation

|Goal C. Promote the role of and educate the public on the duties and responsibilities of the Park District Police.
Short-Term

Increase participation at

community-wide events
6.C.1. and meetings. Completed |Mark Mark, Jim

Develop a police page on
6.C.2. the District's website. Completed |Mark Mark, Dawn

Develop and present

guarterly seminars to the

Friendly Center

participants on safety

and security related
6.C.3. issues for seniors. Completed |Mark Mark
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